Consulting Services to 			
Strengthen Your Nonprofit
The Consulting Services
team at Third Sector New
England helps nonprofit
managers, staff, board,
volunteers and constituents
build on their assets to
support stronger, healthier
communities.

Results That Make a Difference
Third Sector New England’s experienced consultants work closely with nonprofit managers, staff,
board members, volunteers and constituents throughout New England to build on their core
strengths. We will help you effectively address the day-to-day and long-term challenges you face –
while crafting better, more inclusive and more collaborative ways to meet your mission. By doing so,
we will help to deepen your impact with the communities you serve.

What We Offer
As nonprofit professionals, TSNE’s consultants can provide expert support in:
Organizational Development: We’ll help your nonprofit organization increase its long-term
health and performance by building the capacity of, and supporting the people who make up, the
organization. Our practitioners can assist with board development, improving systems, enhancing communication, reducing conflict and much more.
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Organizational Assessment: TSNE consultants can help staff, board, community members and
other stakeholders identify what is working well, what can be improved and any barriers to
effectiveness.
Strategic Thinking and Planning: This work offers an exciting opportunity to bring stakeholders together to consider the organization’s future. As you build consensus, you will build alignment,
commitment and the business plan to support implementation.
Human Resources and Supervisory Coaching and Consultation: Effective supervision at all
levels enables staff to successfully work toward your nonprofit’s mission and vision.
Coaching for Leadership and Teams: Our results-oriented coaching can enhance the effectiveness
of your leadership and program teams through improving collaboration and decision-making.
Executive Search and Transition: We can help your board and staff prepare the organization for
positive change, help conduct the executive search, and support everyone in the transition.
Organizational Transitions: Our consultants can help you clearly see the choices in front of your
nonprofit when external or internal factors lead to thinking about large shifts for the organization.
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Customized Training: We can provide our highly interactive training onsite, which brings together reflection and practice, theory and
application. We provide training on any of the topics we consult on.

Who We Are:
Third Sector New England’s Consulting Services staff has more than
50 years of combined experience in helping nonprofit organizations
strengthen their programs and operations.
We take a collaborative, results-oriented approach to help your
nonprofit maintain its increased capacity.

Request a Consultation
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Want to know more about our experience and how we can help you achieve results? Contact us for a confidential consultation. Please call us at 617.896.9350 or email Ingrid Pabon, Program Manager, TSNE Consulting &
Executive Transitions at executivetransitions@tsne.org
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